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REPORT TO STOCKHOLDERS FOR THE YEAR 1945 


The annual meeting of the stockholders will he held on March 26, 
1946. A lormal notice of this meeting, together with proxy and proxy 
statement, will he mailed to each stockholder on or about February 
21, 1946, at which time proxies will he solicited by the management. 


I lie information herein contained is published solely for the benefit of the company's shareholders. No statement in this booklet is made for 

the purpose of inducing the purchase of securities issued by the company. 































REPORT TO STOCKHOLDERS FOR THE YEAR 1945 


I)R. PEPPER COMPANY 

Four Twenty-Nine Second Avenue 


DALLAS, TEXAS 


To the Stockholders: 

The statements herein show the financial position of Dr. Pepper Company and subsidiaries 
as of December 31, 1945. 

Net sales decreased approximately 14',, as compared with the preceding year. The decrease 
shown is a result of further restrictions in our supply of sugar. As previously reported, sugar 
allotments are based on our 1941 uses. During the first quarter we were allowed 70'^ of this 
amount; during the second quarter 65 ( / ( , and during the last half of the year our sugar allowance 
was reduced to 50 '\ of the amount which we used during the last half of the year 1941. 

A decrease of 6% is shown in net income. The Federal Excess Profits lax rate was 95', , 
less a postwar refund of 10', , the same as in the preceding year. Decrease in net income is largely 
due to the decrease in volume. 


Our sugar allowance for the first quarter will continue at 50 ( / { of 1941 uses. We do not 
anticipate a further reduction; however, it is our present belief that restrictions on sugar will 
continue for the balance of the year 1946, at least. 


The gradual return to peacetime economy, following the cessation of hostilities, presents an 
encouraging picture for the future of our business. Dr. Pepper bottlers and jobbers are alert to 
this situation. W ith our supporting program and the assistance of our operating staff, 1 am confi¬ 
dent that they are well prepared to take advantage of any conditions favorable to the carbonated 
beverage industry. 


Our financial position is stronger than at any time in the company's history. 


February 20, 1946. 



CHAIRMAN OF THE BOARD 

















REPORT TO STOCKHOLDERS FOR THE YEAR 1945 


I)R. PEPPER COMPANY 

Four Twenty-Nine Second Avenue 
D ALLAS, TEXAS 

To the Stockholders: 

One year ago, during our annual visit together, we announced that over one thousand unsolicited 
applications were on file for Dr. Pepper franchises. Today this total has climbed to more than thirty- 
two hundred, which gives us approximately eight prospects for each new market remaining in the 
United States. 

Your management is conservative and is inclined to present the cautious side of our potentials 
but it is difficult to restrain the optimistic feeling that prevails. 

In spite of the most drastic supply restrictions throughout our war period, we ended 1945 only 
slightly below our all-time high in volume. This was occasioned by a definite strengthening in our 
weaker territories which, in addition to “holding the line’' in our over-all picture, gave us progress 
where we needed it most. 

Our Franchise Department has “fine tooth combed" our applications for new markets and is now 
ready to start assigning territories at a rapid rate. We are in the fortunate position of being able to be 
highly selective in our choice of operators for markets yet to be assigned. 

Our organization has been further strengthened to speed up our established markets as well as to 
assist our new operators in organizing their production, merchandising, and advertising departments 
in such a manner that will mean much faster development than we have experienced in the opening 
of new markets in the past. 

The shortage in the war era market has been very kind to us. It has afforded us a sampling cam¬ 
paign period that has built millions of new consumers at a profit to our bottlers. We and our bottlers 
could not have bought this advantage in normal years at any price. 

We enter the international market this year with the opening of Einbotelladora Mexicana, supply¬ 
ing the vast Mexico City market from the most modern beverage plant in the entire Republic. Other 
top operators are in line to quickly follow in making Dr. Pepper the immediate leader in the quality 
beverage field in all Mexico. The Mexico City operation, with its ultra-modern plant in the best indus¬ 
trial section of huge, fast-growing Mexico City, will be ready for opening in early April. 

At approximately the same time Dr. Pepper will be introduced to the Hawaiian Islands by Lowell 
and Ben Dillingham—again the number one operation in its respective community. We are opening 
new markets only with top leadership. 

Raw materials are gradually easing up. Equipment will be a difficult problem for a year or more. 
This will not be a severe problem, however, as we have as many new Dr. Pepper openings already 
scheduled as we can efficiently handle for the next year. 

Again, I want to pay tribute to our fine organization of aggressive, determined men and women 
who are working harmoniously together to build a Dr. Pepper Empire. They have enthusiastically 
accepted the challenge to make 1950 the year in which Dr. Pepper must be firmly established through¬ 
out the entire United States as well as in major foreign markets. We have set this for our goal, along 
with rapid per capita development in our old markets, in keeping with the stability of our more than 
half century background. 


February 20,1946. 
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PEAT, MARWICK, MITCHELL & CO. 

ACCOUNTANTS AND AUDITORS 


ACCOUNTANTS’ REPORT 


To the Board of Directors, 

Dr. Pepper Company, 

Dallas, Texas. 

Wo Have examined the consolidated balance sheet ol the Dr. Pepper Company and 
Subsidiary Companies as of December 31, 1945, and the statement of consolidated profit 
and loss and surplus lor the year ended on that date, have reviewed the system of internal 
control and the accounting procedures of the companies and, without making a detailed audit 
ol the transactions, have examined or tested accounting records of the companies and other 
supporting evidence, by methods and to the extent we deemed appropriate. Our examina¬ 
tion was made in accordance with generally accepted auditing standards applicable in the 
circumstances and included all procedures which we considered necessary. 

In our opinion, the accompanying consolidated balance sheet and related statement of 
consolidated profit and loss and surplus present fairly the position of the Dr. Pepper Com¬ 
pany and Subsidiary Companies at December 31, 1915, and the results of their operations 
lor the year, in conformity with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 

Peat, Marwick, Mitchell & Co. 

Dallas, Texas , 

January 25, 1946 . 

i 















REPORT TO STOCKHOLDERS FOR THE YEAR 1945 


I)R. PEPPER COMPANY AND SUBSIDIARIES 

Consolidated Balance Sheet 
As of December 31, 1945 


Current Assets: 

Cash in Banks and on Hand . . . . 

U. S. Government Obligations—at Cost 
Federal Excess Profits Tax Refund Bonds . 
Customers’ Notes and Accounts Receivable 
Less Reserve for Doubtful Debts . 

Other Receivables. 

Inventories—at the lower of cost or market 


ASSETS 


$ 457,711.21 

16,440.11 


Due from Officers and Employees. 

Prepaid Expenses. 

Investments—at Cost: 

F uture Plant Site. 79,195.23 

Cash Surrender Value of Life Insurance Policies. 20,120.00 

Other Investments.. 7,000.00 


Propeity, Plant and Equipment- at Cost, less reserves for depreciation, $579,150.47 . 
Formulae, Franchises and Trade Marks—at nominal value. 


$ 299,802.36 

1,260,057.60 
105,251.79 

441,271.10 

64,543.18 
_527,270.45 

2.698.196.48 

10,775.60 

81,994.45 

106,315.23 

541,058.61 

_5XK) 

$ 3,438,345.37 


LIABILITIES 


Current Liabilities: 

Accounts Payable—Trade Creditors. 

Accrued Expenses—Paxes, etc. 

Provision for Income and Excess Profits 'Faxes.$ 1,184.444.14 

Less U. S. Treasury Notes. 925 ,000.00 


$ 140,153.09 

12.970.52 


259.444.14 

412.567.75 


Capital Stock (Common I—Authorized 800,000 Shares of no par value, 

whereof 700.000 Shares issued and outstanding. 1,469,589.50 

Earned Surplus , . 1 ,5 d6, 188.12 

$ 3.438.345.37 





- 








































DR. PEPPER COMPANY AND SUBSIDIARIES 

Statement of Consolidated Profit and Loss and Surplus 

For the Year ended December 31, 1945 

Gross Profit on Sales.$ 4,730.227.46 

Selling, Delivery, Administrative and General Expenses. 2,661,104.01 

Net Operating Profit. 2.069,123.45 

Miscellaneous Income (Net). 78.516 20 

2.147,639.65 

Less Miscellaneous Charges. 4.083.96 

Profit before Taxes on Income. 2.143.555.69 

Provision for Income and Capital Stock 

Taxes—current year (see note).$ 1,190,350.39 

Less prior years taxes recovered or recoverable. 25.543.62 1,164.806.77 

Net Profit. 978,748.92 

Consolidated Eanied Surplus as of December 31, 1944 . 1.417.439 20 

2,396,188.12 

Dividends paid by Dr. Pepper Company ($1.20 per share). 840,000.00 

Consolidated Earned Surplus as of December 31, 1945 .$ 1.556.188.12 


Note: Provision for Income and Capital Stock taxes includes Federal Excess Profits Taxes of $602,520.68. 
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PROFITS, TAXES ON INCOME, AND DIVIDENDS . . . PER SHARE 


PROFIT BEFORE 


YEAR 

TAXES ON INCOME 

TAXES ON INCOME 

NET PROFIT 


DIVIDENDS 

1945 

$3.06 

1.66 

1.40 


1.20 

1944 

3.73 

2.24 

1.49 


1.20 

1943 

3.75 

2.18 

1.57 


1.20 

1942 

3.30 

1.44 

1.86 

€ 

1.30 

1941 

1.84 

.62 

1.22 


.85 




PROFITS 
RETAINED 
IN BUSINESS 


PROFITS 
RETAINED 
IN BUSINESS 


PROFITS 
RETAINED 
IN BUSINESS 


PROFITS 
RETAINED 
IN BUSINESS 


PROFITS 

RETAINED 


IN BUSINESS 



ON 


INCOME 


1941 


1942 


1943 


1944 


1945 
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MORE THAN 400 FRANCHISED BOTTLERS NOW MAKE DR. 



Plant 1 in 

ALABAMA 

Anniston 

Athens 

Birmingham 

Boaz 

Dothan 


Eufaula 

Opp 

ARKANSAS 

Florence 

Trov 

j 

Blytheville 

Gadsden 

Tuscaloosa 

Camden 

Georgians 

Haleyville 

ARIZONA 

El Dorado 
Eudora 

H untsville 

Douglas 

Fayetteville 

Mobile 

Phoenix 

Fort Smith 

Montgomery 

Tucson 

Harrison 































































































































REPORT TO STOCKHOLDERS FOR THE Y E A R 19 45 


PEPPER AVAILABLE IN 37 STATES ... COAST TO COAST 


— 


' -%<w ■■■ ■ 



: ■ HB I 


— 

mm\ 



Helena 
Hot Springs 
Little Rock 
New port 
Paragould 
Pine Bluff 
Russellville 
Warren 


CALIFORNIA 
Bakersfield 
Fresno 
Glendale 
Long Beach 
Los Angeles 
Sacramento 
Salinas 

San Bernardino 


San Diego 
San Francisco 
San Jose 
Santa Ana 
Stockton 
V a lie jo 

COLORADO 

Alamosa 


Colorado Springs 
Denver 

Grand Junction 
Lamar 
Pueblo 
Trinidad 

DIST. OF COLUMBIA 
Washington 












































REPORT TO STOCKHOLDERS FOR THE YEAR 


FLORIDA 

Daytona Beach 

Fort Myers 

Jacksonville 

J asper 

Lakeland 

Marianna 

Miami 

Ocala 

Orlando 

Panama City 

Pensacola 

Tallahassee 

Tampa 

West Palm Beach 


GEORGIA 

Albany 

Athens 

Atlanta 

Augusta 

Blakely 

Brunswick 

Columbus 

Fitzgerald 

Gainesville 

Macon 

Moultrie 

Rome 

Savannah 

Waycross 

"HAWAII 

Honolulu 

IDAHO 

Nampa 

ILLINOIS 

Aurora 

Belleville 

Bloomington 

Danville 

Decatur 

Effingham 

Eldorado 

Galesburg 

Hillsboro 


Joliet 

Metropolis 

Mt. Vernon 

Murphysboro 

Ottawa 

Paris 

Peoria 

Quincy 

Rockford 

Rock Island 

Springfield 

Waukegan 

INDIANA 

Bloomington 

East Chicago 

Elkhart 

Evansville 

Indianapolis 

Kokomo 

Lafayette 

Muncie 

South Bend 

Ferre Haute 

Vincennes 

IOWA 

Ames 

Burlington 

Cedar Rapids 

Denison 

Des Moines 

Dubuque 

Mason City 

Ottumwa 

Shenandoah 

Sioux City 

Spencer 

Waterloo 

KANSAS 
Arkansas City 
Chanute 
Dodge City 
Emporia 
Great Bend 
Hays 

Hutchinson 

Independence 

Lawrence 

Manhattan 

Pratt 

Salina 

Seneca 

Topeka 

Wichita 


KENTUCKY 

Ashland 

Bowling Green 

Columbia 

Corbin 

Cynthiana 

Danville 

Hazard 

Henderson 

Lexington 

Louisville 

Madisonville 

Mayfield 

Owensboro 

Paintsville 

Whitesburg 

LOUISIANA 

Alexandria 

Baton Rouge 

Glenmora 

Lafayette 

Lake Charles 

Monroe 

New Iberia 

New Orleans 

Ruston 

Shreveport 


MARYLAND 

Baltimore 

Frederick 

Salisbury 

MICHIGAN 

Muskegon 

MINNESOTA 

Albert Lea 

Crookston 

Fairfax 

Fairmont 

Fergus Falls 

Hibbing 

Minneapolis 

Ortonville 

Red Wing 


St. Cloud 
St. James 
Tracy 

MISSISSIPPI 

Brookhaven 

Clarksdale 

Columbus 

Como 

Corinth 

Greenville 

Greenwood 

Gulfport 

Hattiesburg 

Jackson 

Kosciusko 

Meridian 

Natchez 

Tupelo 

Vicksburg 

MISSOURI 

Boonville 
Butler 
Chillicothe 
Hannibal 
Jefferson Citv 

J 

Joplin 

Kansas City 

Moberly 

Perryville 

Popular Bluff 

Rolla 

St. Joseph 

St. Louis 

Sedalia 

Springfield 

West Plains 

MONTANA 
Great Falls 

NEBRASKA 

Alliance 

Auburn 

Columbus 

Grand Island 

Hastings 

Lincoln 

McCook 

Norfolk 

Omaha 

O’Neill 

Wymore 
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NEW MEXICO 

Albuquerque 

Artesia 

Clovis 

Hobbs 

Santa Fe 

Tucumcari 

“NEW YORK 
South Fallsburg 

NORTH CAROLINA 

Asheville 

Charlotte 

Durham 

Elizabeth City 

Fayetteville 

Greensboro 

Kinston 

Laurinburg 

New Bern 

Raleigh 

Roanoke Rapids 
Washington 
West Jefferson 
Wilmington 
Wilson 

Winston-Salem 

NORTH DAKOTA 
Grand Forks 

OHIO 

Columbus 

Dayton 

Hamilton 

Lima 

Marion 

Portsmouth 

Springfield 

OKLAHOMA 

Ada 

Alva 

Ardmore 

Bartlesville 

Bristow 

Chickasha 

Comanche 

Drumright 

Elk City 

Enid 

Goodwell 

McAlester 


Mangum 

Muskogee 

Oklahoma City 

Poteau 

Shawnee 

Tulsa 

Watonga 


OREGON 

Salem 

PENNSYLVANIA 

Lancaster 
l niontown 

SOUTH CAROLINA 

Charleston 

Columbia 

Florence 

Greenville 

Sumter 

SOUTH DAKOTA 

Rapid City 
Sioux Falls 
Yankton 

TENNESSEE 

Chattanooga 

Cleveland 

Columbia 



Dyersburg 

Jackson 

Johnson City 

Knoxville 

Lenoir City 

Livingston 

McMinnville 

Memphis 

Nashville 

Tullahoma 

TEXAS 

Abilene 

Alpine 

Amarillo 


Austin 

Beaumont 

Bellville 

Big Spring 

Brenham 

Brownsville 

Brown wood 

Bryan 

Center 

Childress 

Conroe 

Corpus Christi 

Corsicana 

Dalhart 

Dallas 

Denison 

Dublin 

Eagle Lake 

Edna 

El Paso 

Fort Worth 

Franklin 

Galveston 

Gonzales 

Greenville 

Henderson 

Houston 

Kingsville 

Laredo 

Liberty 

Livingston 

Lubbock 

McAllen 

Marshall 

Mason 

Mineola 

Mt. Pleasant 

Nacogdoches 

New Braunfels 

Olney 

Orange 

Palestine 

Pampa 

Paris 

Port Arthur 
Ranger 
Rosenberg 
San Angelo 
San Antonio 
Sinton 
Smithville 
Taylor 
fern pie 


Texarkana 

Trinity 

Tulia 

Tyler 

Uvalde 

Vernon 

Victoria 

Waco 

Wharton 

Wichita Falls 

Woodville 

Yoakum 

Yorktown 

UTAH 

Ogden 

Salt Lake City 

VIRGINIA 

Bluefield 

Coeburn 

Danville 

Exmore 

Lynchburg 

Marion 

Newport News 

Norfolk 

Petersburg 

Richmond 

Roanoke 

Tappahannock 

Winchester 

WEST VIRGINIA 

Beckley 

Charleston 

Clarksburg 

Fairmont 

Logan 

Parkersburg 

WISCONSIN 

Appleton 
Ashland 
Eau Claire 
Madison 
Rice Lake 

WYOMING 

Cheyenne 

“MEXICO 
Mexico City 



* Franchises have been granted for these territories and 
operations will begin in 1946. 
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ANALYSIS OF COMPANY OWNERSHIP 

I\o-Par Common Stock 

By NUMBER OF SHAKES 


No. o 

f Shares 

Stockholders 

1 

- 99 

.2,144 

] 00 

- 199 

.593 

200 

- 299 

.238 

300 

- 399 

.69 

400 

- 499 

.55 

500 

- 599 

. 47 

600 

- 699 

. 16 

700 

- 799 

. 9 

800 

- 899 

.20 

900 

- 999 

. 2 

1,000 

- 1,999 

.52 

2,000 

- 2,999 

. 13 

3,000 

- 3,999 

. 6 

4,000 

- 4,999 

. 7 

5,000 

- 9,999 

. 10 


10,000 and over 


8 


State 

Alabama . 

Arizona 
Arkansas . 
California 
Colorado . 
Connecticut 
District of Columbia 
Florida 
Georgia 
Idaho 
Illinois 
Indiana 
Iowa 
Kansas 
Kentucky 
Louisiana 
Maryland 
Massachusetts 
Michigan . 

Minnesota 


BY 


Stock¬ 

Number 

holders 

of Shares 

50 

7,805 

4 

425 

34 

2,734 

89 

6,049 

45 

8,652 

7 

280 

8 

240 

9 

1,025 

25 

1,354 

1 

100 

28 

1,425 

18 

1,689 

5 

240 

17 

566 

25 

1,134 

28 

3,681 

11 

871 

10 

705 

8 

955 

11 

665 


STATES 

State 

Mississippi 
Missouri . 
Nebraska . 
New Jersey 
New Mexico . 
New York 
North Carolina 
Ohio 

Oklahoma 
Pennsylvania . 
South Carolina 
South Dakota 
Tennessee 
Texas . 

Utah 

Virginia . . 

Washington . 
West Virginia 
Wi sconsin 
Wyoming . 
Mexico 


Stock¬ 

Number 

holders 

of Shares 

34 

1,994 

227 

112,245 

3 

62 

2 

25 

19 

1,388 

99 

15,820 

53 

4,279 

16 

608 

70 

7,748 

14 

1,858 

23 

1,759 

1 

10 

66 

3,434 

2,120 

502,490 

3 

240 

86 

3,880 

8 

890 

3 

210 

5 

195 

2 

30 

2 

240 





































REPORT TO STOCKHOLDERS FOR THE YEAR 1945 


DR. PEPPER COMPANY AND SUBSIDIARIES 


Condensed Comparative Consolidated 


Balance Sheets 


ASSETS 

Dec. 31,1945 

Dec. 31,1944 

Dec. 31,1943 

Dec. 31, 1942 

Current Assets: 





Cash and V. S. Government Securities . 

$ 1.665,111.75 

1,170,833.16 

1,372,595.96 

1.416,892.99 

Notes and Accounts Receivable. 

505,814.28 

803,219.01 

464.253.23 

393,679.59 

Inventories. 

527.270.45 

623,036.90 

900.328.81 

379,119.93 

Total Current Assets. 

2,698,196.48 

2,597,089.07 

2,737,178.00 

2,189.692.51 

Prepaid Expenses. 

81.994.45 

102,417.68 

111,580.93 

86.328.92 

Investments, Etc. 

117.090.83 

115,458.64 

36,117.28 

34.785.22 

Post War Refund of Federal Excess Profits Faxes . 

— 

205,547.96 

106.404.93 

10,461.21 

Plant, Property and Equipment—Net. 

541,058.61 

566,757.98 

599.838.62 

(49.199.85 

Formulae and Franchises. 

5.00 

5.00 

406,899.01 

406,899.01 

Total . 

$ 3,438,345.37 

3.587.276.33 

3.998.018.77 

3.377,366.72 


LIABILITIES 


Current Liabilities: 


Vendor s Lien Notes Payable. 

. $ — 

60.000.00 

— 

— 

Accounts Payable and Accrued Expenses . 

153.123.61 

140.473.71 

400.503.30 

78,999.33 

Provision for Taxes on Income, less 





U. S. Treasury Tax Notes. 

259.444.14 

499,773.92 

507,103.44 

464.732.46 

Total Current Liabilities. 

412,567.75 

700.247.63 

907.606.74 

543.731.79 

Capital Stock. 

1.469.589.50 

1.469.589.50 

1.469.589.50 

1.469,589.50 

Capital Surplus. 

. — 

— 

178.201.58 

178.201.58 

Surplus—From Revaluation of Franchises 

, — 

— 

125,000.00 

125,000.00 

Earned Surplus. 

1.556.188.12 

1,417,439.20 

1,317,620.95 

1.060.843.85 

Total . 

. s 3.438.345.37 

3,587.276.33 

3.998,018.77 

3,377,366.72 


Notes: Vendor’s Lien Notes Payable secured by Future Plant Site, shown in the Balance Sheet under Investments, Etc. 
Liquidated in 1945. 

U. S. Treasury Tax Series Notes applied in reduction of Federal Fax Liabilities 

1945 — $925,000.00 — 1944 — $1.136.000.00 — 1943 — $1,093,000.00 — 1942 — $535,476.00. 
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1 

BOARD OF DIRECTORS 


i 


DON C. BRYAN 

President, Dr. Pepper Company 

Dallas, Texas 

MAURY HILL 

Hill Brothers, Security Building 

St. Louis, Missouri 

JOE S. RICE 

Dr. Pepper Bottling Company 

Winston-Salem, North Carolina 

W. W. CARUTH 

Planter 

Dallas, Texas 

J. W. LINK. JR. 

Vice-President, American Gen’l Ins. Co. 

Houston, Texas 

JOHN T. SCOTT 

Chmn. of Advisory Comm., First Nat’l Bank 

Houston, Texas 


E. V. CLARK 

Real Estate and Investments 

Houston, Texas 

S. M. LEFTWICH 

Vice-Pres. & Gen’l Counsel, Dr. Pepper Co. 

Dallas, Texas 

JOHN R. SHEPLEY 

Vice-Pres., St. Louis Union Trust Co. 

St. Louis, Missouri 

A. T. CLIFTON 

President, Clifton Manufacturing Co. 

Waco, Texas 

E. D. NIMS 

Telephone Building 

St. Louis, Missouri 

SAM TAUB 

J. N. Taub & Sons 

Houston, Texas 

CARR P. COLLINS 

President, Fidelity Union Life Ins. Co. 

Dallas, Texas 

J. B. O’HARA 

Chairman of the Board, Dr. Pepper Co. 

Dallas, Texas 

WESLEY W. WEST 

West Securities Company 

Houston, Texas 


EXECUTIVE COMMITTEE 


ADVERTISING COMMITTEE 


DON C. BRYAN 
A. T. CLIFTON 
CARR P. COLLINS 
MAURY HILL 


J.B. O’HARA 
JOE S. RICE 
JOHN T. SCOTT 
WESLEY W. WEST 


DON C. BRYAN J. W. LINK, JR. 

CARR P. COLLINS J. B. O’HARA 

WESLEY W. WEST 












OFFICERS 


J. H. O'Hara . Chairman of the Board 

Don C. Bryan. President 

W. S. Kilborn. Vice President and Treasurer 

S. M. Leftwich. Vice President and General Counsel 

H. S. Billingsley. Secretary 

E. V. Clark. Assistant Secretary 

E. W. Farmer. Assistant Secretary 


Stanley W. Foran . 
T. Gordon Mason . 
W. W. Clements 
Frank H. Stephenson 
P. H. Northchild . 
W. M. Randall . . 
John W. Fitz 
H. E. Ellis . . . 


DEPARTMENT HEADS 

SALES DEPARTMENT 

. General Sales Manager 

. Director of General Field Activities 

. Sales Promotion Manager 

. Manager, Industrial Sales and Refrigeration Division 

. Manager Franchise Department 

. Assistant Manager Franchise Department 

. Director of Research 

. Editor, House and Trade Publications 


REGIONAL SALES PERSONNEL 


W estern Region 

R. L. (Bob) Peace. Manager 

DISTRICT REPRESENTATIVES 
Al W. Cox George W. McKelvey 

Situthwestern Region 

Jack M. Moore. Manager 

DISTRICT REPRESENTATIVES 
C. E. Kageler George M. Orr 

Richard F. Sage Walton E. Sherman 

Lawrence E. Spillers F. A. Talkington 

Lee V. Williams 

Mi ft west Region 

Ray V. Hood. Manager 

DISTRICT REPRESENTATIVES 
Carl H. Boyle 
J. C. Mays 
Lewis T. Purnell 


Great Lakes Region 

O. J. (Jerry) Garrison. Manager 

DISTRICT REPRESENTATIVES 
Joseph W. Bailey F. S. Stephens 

Webster McMlrry W. Hal Thead 

Southern Reg'ntn 

T. Walter Tyrrell .Manager 

DISTRICT REPRESENTATIVES 
Robert E. Anderson L. L. Cochran 

Glenn W. Bowen Alton M. Thead 

Charles M. Womack 

Atlantic Regitm 

DISTRICT REPRESENTATIVES 
C. M. Barry, Jr. James C. McClain 

Johnson F. Henry Merle A. Wise 

Republic of Mexico 

A. I. Galindo 

(Continued on Next Page) 


Gorman M. Smith 
James E. Smytiie 
Richard E. Stetzel 
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DEPARTMENT HEADS—Continued 

ADVERTISING DEPARTMENT 

A. H. Caperton. Advertising Manager 

Glen Butler . Purchasing Agent 


H. Buttler . 

P. C. Otts . 

E. A. Milligan . 

PRODUCTION DEPARTMENT 

Laboratory 

. Chief Chemist 

Harry P. Stout . 

G. S. McDonald .... 

L. L. Overton . 

F. R. Petty . 

John J. Simmons . . . . 

Field Division 

Director of Field Production Service 

. Field Production Technician 

. Field Production Technician 

. Field Production Technician 

. Field Production Technician 

H. M. Folkes . 

C. E. Hall . 

George N. Carpenter . . 

GENERAL OFFICE 

. Assistant to the President 

General Office Manager 

Ralph J. Powers .... 

T. E. Andrews . 

BIRMINGHAM DIVISION 



C. D. Crenshaw. Production Manager 


BOTTLING DEPARTMENTS 

BIRMINGHAM, ALABAMA DALLAS, TEXAS 


Mark A. Powers, Jr. Sales Manager Hart H. Miller. Sales Manager 

Karl Stroup. Production Manager S. V. Overton. Production Manager 


WACO, TEXAS 


George A. Miller. Manager 

C. D. Harris. Sales Manager 

W. G. Dorris. Producton Manager 


Registrar and Transfer Agent 

St. Louis Union Trust Company 
St. Louis, Missouri 


Auditors 

Peat, Marwick, Mitchell & Co. 
Dallas, Texas 


Advertising Agency 

Tracy-Locke Company, Inc. 
Dallas, Texas 
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Today, after 4 years of war, the 
Dr. Pepper business has emerged, 
not only intact, but vastly stronger 
and more vigorous than ever be¬ 
fore. This has come about, largely 
through a mutual bond of faith, 
courage, confidence and coopera¬ 
tion between Dr. Pepper Com¬ 
pany and its bottlers. 

Early in the 
first war year, 
when the future 
looked gloomy, we 
published that 
now' historic mag¬ 
azine ad, titled : 
‘’Keep Y’r Chin 
Up/' That was the one with Uncle 
Sam's beard bristling belliger¬ 
ently skyward. It told consumers 
how the energy lift would bolster 
physical morale. But actually it 
was written to bolster spiritual 
morale, and it worked. 



At our meetings in 1942, we 
and our bottlers agreed then that: 
66 We must keep our customers 
fully sold, even though we can¬ 
not keep them fully supplied." 
To this end Dr. Pepper Company 
advertising was not stopped . . . 
not decreased . . . instead it was 
sharply stepped up. The “Chin 
Up" battle-cry was approved and 
welcomed by the public. It cheered 
and heartened us all. 

The clear 
cut adver¬ 
tising pol¬ 
icy then an¬ 
nounced of¬ 
fered ad 
v e r t i s i n g 
support for 
bottlers in 
ratio to gallonage; allocated im¬ 
partially and based upon indi¬ 
vidual merit. Bottlers responded 
to our program for a “strong 




United Front" calculated to hold 
gains already won and to 
strengthen our position lor the 
post-war era. 

Bottlers were alert and re¬ 
sourceful. Most ol them early saw T 
the advantage of abandoning 
highly competitive side-line fla¬ 
vors and converting their entire 
quotas of sugar and supplies into 
6\ /-ounce, “future-building” Dr. 
Pepper. Quota-free military vol¬ 
ume in many cases offset losses 
due to rationing. 

Millions of consumers, pre¬ 
viously long-wedded to other 
drinks, 


readily ac¬ 
cepted Dr. 
Pepper. 
Th rough 
experi¬ 
ence, they 
soon 
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learned to prefer it as first choice. 
Thus, sampling, valued at hun¬ 
dreds of thousands of dollars has 
been done, not merely cost-free 
. . . but sampling with a full profit 
to keep. 

Wartime shortages forced a re¬ 
duction in bottler delivery service. 
This lowered bottler sales and de¬ 
livery costs. Corners were cut, 
waste eliminated, plant labor and 
general overhead reduced. In 
spite of handicaps, hardships and 
headaches many bottlers made 
better profits than ever before. 


Dr. Pepper Company did not 
yield to the temptation to increase 
volume by compromising its nor 
mal high standards of production. 
Our laboratory increased vigi 
lance to help bottlers maintain 
quality according to the proud 
Dr. Pepper standards. 


... re* TMt 
3* OUTl / usOuco 
htvtn hum uKomni* 

yThlt gfTTtH 



aware 
that Dr. 

Pepper is a fine product, were 
quick to appreciate that while Dr. 
Pepper quantity was short, Dr. 
Pepper quality remained true to 


its traditions. 


mji 



Its q u a 1 i t y 
stood out by 
contrast. Its 
reputation not 
only has r e- 
mained invio¬ 
late, but public 
respect and es¬ 
teem for it has been greatly en¬ 
hanced. 

Today, in popularity, prestige 
and in preference with consum¬ 
ers, Dr. Pepper has reached its 
highest peak. How many more 
people now prefer Dr. Pepper to 
any other drink will not be known 
until there is unlimited sugar and 
a free, competitive market re¬ 
turns. Most of us probably under¬ 
estimate this potential. 

Shrewd businessmen, it seems, 
are aware of Dr. Pepper's envi¬ 
able position. More than 3,000 of 
them from all parts of both Amer¬ 
ica’s have written asking: “How 
can I get into the Dr. Pepper busi¬ 
ness?" There is keen competition 
lor franchises in big markets like 
Chicago, New York, Philadelphia, 
Boston, Buffalo. 


Hon o - 
lulu, Ha¬ 
waii, has 
been fran¬ 
chised to 
important 
interests 
there and will be bottling and dis¬ 
tributing Dr. Pepper by about 
March 1. In Mexico City, a new 
Dr. Pepper bottling plant will be 
ready to start about April 1. 

Ground has been broken for the 
Dr. Pepper Company's huge, new 
factory and headquarters build¬ 
ing in Dallas. It will be a splendid 
white jewel of modern architec¬ 
ture set in a 26 acre landscaped 
park. It is planned on a scale to 
meet the growing needs of our ex¬ 
panding future and will provide 
276,000 feet of floor space. 

These are but a few evidences 
of the tangible progress Dr. Pep¬ 
per has made during the war . . . 
a portent of the bright promise of 
things to come. Today we all stand 
on the threshold of an era of vast 
progress and prosperity. Before 
us is a great opportunity. 
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